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OBJECTIVES

• Stroke Case Abstraction Methods 

• Implementing EMR (EPIC) Uploader to GWTG 

• New Processes and Lessons Learned  

• Summary
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CASE ABSTRACTION METHODS: PROS/CONS

Concurrent – real time clinical analysis, can catch some Core Measure/Quality outliers, teach 

staff about stroke measures/documentation, and communicate timely process issues for QI. 

Difficult to accurately identify who is on your list, may capture case data on non-

strokes(traumatic etc.) or double entry of data. 

Retrospective- can “batch” entry of cases when timing is good, based on final case ICD 10 

coding. 

Combination – captures pros from both above, concurrent lists feed daily abstraction and review, 

day may carryover, monthly diagnosis report to ensure all cases captured. 
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REDUCING ABSTRACTION TIME? 
EPIC UPLOADER TO GWTG: 
BASICS AND OUR PROCESS



IMPLEMENTATION AND NEW ABSTRACTION 
PROCESS STEPS
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❑ Build a Case Abstraction-”Tool” Smart Form in EPIC-identify data points to be 

pulled

❑ Create a File of all cases (with IMT) 

❑ Upload File to INQVIA/GWTG & Check errors 

❑ Verifying and Saving Complete

❑ Developing routine of Upload



PROJECT TIMELINE

Initial meetings with HF group 
selling the idea 

April 2022 

May -July 2022 

IMT would call to schedule 
update meetings. Business 
Objects expert would 
begin mapping of all the 
fields and work with the 
Uploader Guide from 
GWTG. 

November 2022

Began using the 
abstraction tool in EPIC 
exclusively (December 15).

Waiting on new INQVIA 
platform to go LIVE to test 
file upload. 

Verified correct function of the Uploader. 
Developed a routine for all cases and new 

process. 
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Initial design discussion meetings 

with IMT explaining all the 

fields/data points of the stroke 

tool 

August – October 2022

Testing the Abstraction Tool to ensure 

it was pulling correctly. 

December 2022

January - February 2023



CASE ABSTRACTION “TOOL” OR RECORD 
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• Must have IMT Support and Expertise

• Must put your IMT “hat on” and relate 

to a non-clinical person

• Can pre-fill or pull discrete data points 

from EMR (labs, date/times)

• Our design is based on old platform, 

same fields

• Case is started in GWTG

• Customized to give biggest help or 

time saver 



CASE ABSTRACTION “TOOL” OR RECORD 
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Hospitalization Tab



CREATING THE FILE “BUSINESS OBJECTS”
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Software used to pull data into useable form for analytics 



UPLOADING THE FILE 
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Errors? What to do and how to figure it out



CHECKING ERRORS AND VALIDATION
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Errors may be a data entry, a program error or a mapping 
issue when data goes from EPIC to the file. 



DEVELOP A ROUTINE 
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A process that made 
sense for us and our 
staffing to ensure 
that all cases are 
being uploaded, and 
work-flow needs are 
met.

Process goes quick 
now that the kinks 
are worked out! 



NEW PROCESS:
ABSTRACTION CASE SCENARIO
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Sunday evening, patient M Smith came in through the ER with L 

weakness, slurred speech, got TNK and was still in the ICU when the 

abstractor came in Monday morning. Patient was then discharged 

Wednesday afternoon to home.

Phase I – Monday 

✓ Admission Info reviewed within EPIC and new abstraction tool started in EPIC AHA tab 

✓ Patient added to “Stroke Follow” shared list in EPIC

Phase II- Thursday 

✓ List shows patient Smith is discharged. Case assigned a GWTG ID.  Case 

abstraction tool is re-opened in EPIC, discharge and other information is 

added to the case. 

✓ Case marked “ Ready for Export”



ABSTRACTION CASE SCENARIO 
(cont)
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Phase III – Tuesday (weekly)

✓ Business Objects program is run to extract all cases marked “Ready for Export” (from 

previous Monday –Sunday) and creates a very large Excel file. This file is named and 

saved and printed for future reference. 

✓ Abstractor signs on to GWTG Upload section and selects the file and Uploads it 

✓ Error reports are checked until all cases are loaded 

Phase IV – Tuesday

✓ List of the file of exported cases is checked case by case in GWTG to correct any 

errors or add ICD10 or procedure codes as required and marked as “Complete”.



DID WE GET THEM ALL……
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▪ Validating that all strokes were 
uploaded… Compare file list to an internal 
database. 

▪ Can be a report if doing retrospective. Can 
compare to your file lists



WORTH IT?...IS IT THOUGH?.......  YES! 
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TIME SAVED!  ~ 30% to 50% faster from old process 
➢ From fields automatically pulled from EPIC EMR

➢ Upload process loads multiple cases quickly (10-12 min to run the report- 2 minutes for actual upload)

➢ Shifts the focus of the task to the Quality of the data/process vs correctness of the typing and data entry

➢ Time can be used other efforts – Quality, teaching etc. 

➢ More streamlined – One Screen- it is like having GWTG built in 



LESSONS LEARNED

Old people can learn new things: Be open and let it go 

We can be so invested in processes we created 

Once open new things come easier

Ask for help with the more technical pieces

Win-Win for both teams!

Trust your translation process: IMT is not healthcare but 
able to understand and help us make our work-flow more 
efficient

Establish a management framework from the inside- “you 
do you”. i.e. What are the biggest timesavers?  Does not 
have to be the whole case tool 
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WHAT’S NEXT? 

ICH Layer 

Image Trend/Hospital Hub EMS data integration 

TOC form follow up form 
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SUMMARY 

Consider asking for hospital/IMT support for this project

Do analysis of time spent now vs potential savings in your pitch

Be persistent in your request-(worth it)-keep it on your list 

Be aware it takes time to implement and trust your process

If you do use the Uploader- Kudos and try to maximize use 



THANK YOU! 

Lisa Capra- Upstate 

Lindsay Bugge- Upstate 
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